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McGreEGOR & LIERNER, INCORPORATED

WASHINGTON OFFICE
1840 CONNECTICUT AVENUE

RESTRICTET

Novenber 25,

My, Henry Beaity

Chief, Commercial Printing Procurement
¥avy Departmeut

Washington, D. C.

Dear Mr, Beatty:
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Thaak you very muck for your frank discussion of the cuestions
involving operation of the contract currently in effect between the Wavy
Degertment and McGrezor & Werner, Inec., (INVITATION No. 3761, CCHTRACT YNo.

WOD 7u477).

I ehall try to renly to the written ouestious you have nregented
and, if accevted, offer constructive suggestlons whicl: may immrove and modi-
fy the broad provisions of the contract as it relates to service and nay-
ments., I believe the provosed susgestions will result in benefit to the
Government snd at the same time permit us to better serve the unit for which
the conttact hos been created as an instrument to orenare cony within the

limited scope of current budeets,

The ten questions you have vnosed are answered as followe:

1. GCosts for heads and cavtions do not include

pasting them into the layout.

2, Mo adjustrent is made for martial mages.

3. (a) Orieinally, first readine on the unjustified
oage vas accomnlished while the oroof wags on
the machine. Because of the vrenmonderance of

1 523, B .

errors and the justifiable rebuke by the edi-
tore after oremaration of the first two chanters
this nrocedure was discontinued and actual
nroofreading was completed on the unjustified

NEXIREV&ﬁ'érﬁJ e page. The vroofreadine charge was annlied be-
AUTH: KR 76-2 cause reading of vroof on the machire actually
.ﬁg JUL 1980 gevigwen: 019648 slowed our own cooy mreparation overation to
PATE} the extent that we believed it to be a jJusti-

fiable charge.

(b) Pasting is charged as leyout which is tied with
the proofreading charge, therefore aifficult to
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segregate for billing wurvoseg within the scope of
payment s,

(c) Iining in blue, sizing and merkinge of illustrations,
tables, inserts, fummy sheets, and figures are charged
at the "art work! rate.

L, (a) ¥No adjustment is made for nartial nages.

(b) Rate for justified mages is charged for vages consist-
ing solely of tabular mstter. However, to snsver the
question smecifically as it aospears, i.e., “Should
rate for justified oage be charged for vages consist-
ing solely of tabular mettert!" I believe the answer
should probably be "No!" Before affirmine this renly
ge o certainty I would like to take the time to thor-
oughly study our own vroduction records for all tabu-
lar matter set to date on the chavnters on which we
have worked,

5, All justified mages are read thoroughly. Revly contained in
3b and ¢ anvvlies to the second mart of the ouestion.

6. (a) The study, avvlication, scaling, and drawine of any sinegle
page is figured in the "art work" charge.

(b) Some of the work devoted to single vages has run well be-
yond two hours, Other pages have been less than an hour.
In attempting to reply to this vart of your cuestion I
cannot and shall not, in honesty, attemot tc Justify the
one hour ver vage! rate that has been levied in the
charges that have been bdilled, I can add however, in hon-
esty, that 1 have tried to strike a fair average of nro-
duction time on any given group of nages in arriving at
the charge as it has been vresented,

— 7 (a) I do not think both charges should avpnly.
(b) Right.
— &. More than one-half of the material contained on any given mage,
9. None,
10. Yo charge.

The questions, as nresented, indicate - to me, at leazt - thet eomeone
has given careful study to the itemization in the billing oprocees, That is
healthy. On several occasions I have suggested to men with whom we Adeal on this
work that we could and should sit down to discuss a number of vhases of the work
as it is currently beings handled., I have ventured the suggestion with the hove
of improving all procedures as they affect current operations and future wro-
cedures as well as contractural wnrovisions. I have never been invited to elab-
orate on these suggestione.
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I believe when this contract was drawn, 1t was initiated and evon-
sored for ftwo prime reasons:

(1) To eontinue to publish, within the limitations of available
funds, what I believe to be one of the most strategically
important series of publications issued by the Federal Gov-
ernment.

(2) To issue this series by a vrocess heretofore untried by the
editors and the technical staff available to do the Job.

It 1s a tough job!

As 2 technician in the field of reproduction I do not pretend to per-
suade or try to persusde any wmerson that our mrocess of cony prevaration is
Mletter-press" nerfect., We do strive, however, decpite a lack of many facili-
ties in this field, to come as close to letter-wress perfection as facilities
and competent workmen will npermit. We attemont to do it in & manner which will
vermit a feellng of pride in the finished nroduct - and for lese cost than
would be the case in the type-set letter-press field, We are trying to do just
that under the vnrovisions of contract Wo, YOD 7477 and within the broad outline
under which the contract was negotiated,

If somevwhere along the line there is a laclk of understanding on costs,
charges, or procefures it seems to me the certain way to resolve any or all dif-
ferences or lack of understanding 1= a round-table discussion of all noints at
issue for final resolution.

As an officer in a resnonsible firm, Mr, Beatty, this contract is more
important to me versonally than verhans you or any men concerned with it may
realize, In my firm I take a great Seal of woride in the fact that it is my ver-
sonal responsibility to make available this copy which may in meny instances be
the only true or accurate intelligence uoon which many 1indlviduals may sometlime
in the future depend, to keep this country where it is now - in the vanguard!

If I misrepresent a comma for a semi-colon in the mrocess of getting the overall
job done it is not intentional - for I guess that 1le immortent too - because I
have never lost a vprinter's desire to look unon good work and fsel that I wae
vart of it! If charges contained in our invoices have become svhject to ouestion
I can state without fear of contradiction that not one venny of over-charge has
been contained within the scope of the contract while, at the same time, I freely
admit that some of the straight charges should be subject to discussion and vrob-
able modification,

When this contract was drawn and amwnmroved by the onroncsing and accent-
ing parties I believe it was completed in sincere good faith by the contracting
officers as an instrument to nroduce accenteble cony and nermit our firm to make
a nominal »rcfit. There were factors vhich could not vpossibly have been fore-
seen by the office for which the contract was drewn, by the contracting officer,
or by ourselv=s. In this venture, ac in any venture, I believe that any Iineouit-
able provisions which avpear should not be devendent unon the legal orovisions
which govern, near so much as the mersonal resolutions we can arrive at along the
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lines of what is fair to the office for whick we are doing the work and to our-
gelves as a corvoration in business to be succescful and earn a decent revuta-
tion in the process of becoming successful.

. In the contract unfer discussion there are nebulous factors for which
we have never made a charpe of any kind - corner tabs, corrections, authore
alterations, sample pages and samnle headings - this work beinz nerformed sub-
gequent to completion of the contract. Because these items have not been con-
sidered and some that may avppear in the futurc may not have been congidered in
consummating s contract, we have written them off and in taking #1111 advantage
of the contract as drawn we have entered charges only to which we were entitled
feeling that extraneous matter for which no mrovision was made originally, Jus-
tified (but not over-justified) what we have done in totaling costs,

We like the J-job, Mr. Beatty. We'd like to continue working on it.
(I, versonally, like it because, among othexr reasone, ) of its importance to
Americe. As a Corvoration we are a little bit nroud that we are good enough
to have been amnroved to handle it., We are trying to build ourselves into the
¥ind of = business that made America in the firet mnlace. In the heln we receive
from any source we only ask that our efforte be examined and reviewed in the
rather strong and worthwhile ltszht of voractical results., If we fail in this
category we fail in what ve are trylns to accomolish as a Corworation - not in
just one division of the Corvoration,

We have spent a fairly considerable sum of mnney to »revare our nrem-
jses so we comply with security regulations. In so doing, %o the vest of our
ebility, to the extent of having the nremises aooroved brr insvecting officers,
our oroduction was completely halted for two weeks through no fault of our own
yet our costs went on because we respect our emmloyees sufficiently not to have
passed on to them a financial debit which was not their fault any more trhan it
was tle fault of myself or the other officers of the Cornoration. Here again
we had a value to weigh in levying what I deem Justifisable charges within the
scope of the contractual provisions - and despite costs, as wresented, I venture
the guess without the slightest knovledze of wnrevious letter-oress costs, that
we are well belov any nrevious tyse comnosition charges for a comparable chanter
of this series - umot to mention the number of vnages we have vrobably condensed
through adding more lines wer page in the current nrocess.

You kaow, Mr. Beatty, mresumsosing without examination, all vointe I
have tried to bring out in this letter are true and Justifialle, these, in them-
selves are not safficient to Justify the contirvetion of the work involved un-
less there is mutual respect among the working members of our organization and
the Office resnonsible for the oroduction of finished work on which we are do-
ing the initial, preparatory copy. Despite our own belief that we are doing
a decent job within the limitations of the ecuiwment and skilled vorkmen in the
field in which we are working, desnite the desires of the ordering office in
producing a perfect »roduct and desnite your ovn desire to make facilities
available that will result in the moet good for the Federal Government if there
exists a lack of mutual understanding of all the oroblems involved I wonder who
will benefit? : .
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Supvose we all talk it over frankly and find out vhether misuncer-
standing might once again be holding un mutual »rogress.

Sincerely,

alter ¥, Conway
Vice-Prasiden

McGREGOR 4 WERKF ING,

DDC/ WEC
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